5.1
Instructions: Indicate how well you agree with the following statements, using the following scale: DS = disagree strongly;D = disagree; N = neutral; A = agree; AS = agree strongly. Circle the most accurate answer.
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	DS
	D
	N
	A
	AS

	1.
	Workers need to be carefully trained before you can place high expectations on them.
	1
	2
	3
	4
	5

	2.
	Workers who are more knowledgeable have less need of small, day-by-day goals.
	1
	2
	3
	4
	5

	3.
	Workers who are self-confident and intelligent require less supervision and guidance than do other workers.
	1
	2
	3
	4
	5

	4.
	Workers who are anxious usually need a lot of reassurance.
	1
	2
	3
	4
	5

	5.
	Most workers learn at about the same pace, so the manager can give about the same amount of instruction to each worker.
	5
	4
	3
	2
	1

	6.
	The same well-delivered pep talk will usually appeal to workers at all levels.
	5
	4
	3
	2
	1

	7.
	A manager will usually need to provide clear directions during a crisis.
	1
	2
	3
	4
	5

	8.
	As a manager, I would invest the least amount of time supervising the most competent workers.
	1
	2
	3
	4
	5

	9.
	An effective approach to supervising emotionally immature workers is to grant them a lot of freedom.
	5
	4
	3
	2
	1

	10.
	It is best not to put much effort into supervising unenthusiastic staff members.
	5
	4
	3
	2
	1

	11.
	An effective leader delegates equal types and amounts of work to group members.
	5
	4
	3
	2
	1

	12.
	If I noticed that a team member appeared to be insecure and anxious, I would give him or her especially clear instructions and guidance.
	1
	2
	3
	4
	5

	13.
	Many competent workers get to the point where they require relatively little leadership and supervision.
	1
	2
	3
	4
	5

	14.
	Whether a person is a young adult or old adult often influences the best approach to leading him or her.
	1
	2
	3
	4
	5

	15.
	A person’s cultural background usually has no significance in providing him or her appropriate leadership.
	5
	4
	3
	2
	1
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Scoring and Interpretation
· 46–75 points: You have (or would have) a strong situational perspective as a leader and manager.
· 31–45 points: You have (or would have) an average situational perspective as a leader and manager.
· 15–30 points: You rarely take (or would take) a situational perspective as a leader and manager.
Skill Development: For the vast majority of leadership and management assignments, it pays to sharpen your situational perspective. If you scored lower than you want, sharpen your insights into situations by asking yourself, “What are the key factors in this situation that will influence my effectiveness as a leader–manager?” Study both the people and the task in the situation.

6.2

The Air Force Character Attributes Checklist
Instructions: Listed and defined next are character attributes the U.S. Air Force wants to see among the ranks of its leaders. For each attribute, note your standing as being high (H), average (A), or low (L). A checklist of this nature lends itself to self-serving bias, so work extra hard to be objective. When applicable, visualize an example of how you have exhibited, or have not exhibited, a particular character attribute.
	
	
	MY STANDING

	FACTOR
	DESCRIPTION
	H
	A
	L

	Integrity
	Consistently adhering to a moral or ethical code or standard. A person who consistently chooses to do the right thing when faced with alternative choices.
	□
	□
	□

	Honesty
	Consistently being truthful with others.
	□
	□
	□

	Loyalty
	Being devoted and committed to one’s organization, supervisors, coworkers, and subordinates.
	□
	□
	□

	Selflessness
	Genuine concern about the welfare of others and a willingness to sacrifice one’s personal interests for others and the organization.
	□
	□
	□

	Compassion
	Concern for the suffering or welfare of others and providing aid or showing mercy for others.
	□
	□
	□

	Competency
	Capable of excelling at all tasks assigned. Is effective and efficient.
	□
	□
	□

	Respectfulness
	Shows esteem for and consideration and appreciation of other people.
	□
	□
	□

	Fairness
	Treats everyone in an equitable, impartial, and just manner.
	□
	□
	□

	Responsibility and self-discipline
	Can be depended on to make rational and logical decisions and to do tasks assigned. Can perform tasks assigned without supervision.
	□
	□
	□

	Decisiveness
	Capable of making logical and effective decisions in a timely manner. Makes good decisions promptly after considering data appropriate to the decision.
	□
	□
	□

	Spiritual appreciation
	Values the spiritual diversity among individuals with different backgrounds and cultures and respects all individuals’ rights to differ from others in their beliefs.
	□
	□
	□

	Cooperativeness
	Willing to work or act together with others in accomplishing a task toward a common end or purpose.
	□
	□
	□
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Interpretation: The more of the attributes you rated as high, the more likely it is that others perceive you as having a good character. The list may provide some clues to leadership development. For example, if you are perceived to be low on integrity and cooperativeness, you are less likely to be able to influence others.
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